Chapter 8: Sticking to the Plan

In closing, there are a number of phrases that I would like to leave with you that illustrate how important it is that. having started your
project. you see it through to the end.

'Even the longest journey starts with the first step.'

It is important that, once you have identified the need to run an IT Asset Management project - either by identifying an issue that needs to be
resolved or savings that could be made - you go ahead and start an IT Asset Management project. But. in starting your project, do not
underestimate the number of times it may take you to complete your objectives.

'When up to your neck in alligators, it is easy to forget that your main objective was to drain the swamp.'

Make sure that at the outset of your project you clearly define your goals and objectives. as these will become the core deliverables of your
project. On your journey through your project. you may find other advantages, or uncover reasons for the project's successful completion:
however. it is important that you keep in mind and keep working towards the delivery of those core objectives.

'Keep the main thing the main thing!'

Finally, whatever other challenges are laid at your feet. as you go about your daily grind remember your responsibilities to your customers:
your goal to improve their support. your buy-in from management. and the responsibility on your shoulders: who knows. this just may be
character building.



